OoC

Company Information
OCP Group, Inc. is a manufacturer of cables and wire harness assemblies with its corporate offices in San Diego.
Corporate Offices: OCP Group, Inc.

7130 Engineer Rd

San Diego, CA 92111

Phone: 858-279-7400

Fax: 858-279-0079
Web: www.ocp.com

Company Information

Company Established in 1988

Ownership Closely held, Private California Corp.
Projected annual sales $10kk-$15kk

% of revenues from exported sales 10%

% of revenues from domestic sales 90%

Standard terms Net 30

FOB point San Diego, CA

OCP is not minority owned.
OCP is non-union
OCP is and Equal Opportunity Employer

CA Resale # SRFH 25-856722
Tax ID 33-0322906

Manufacturing

Location Number of employees Plant size
OCP San Diego 25+ 15k sf
OCP Mexico 75+ 30k sf
Asia affiliates 3000+ 100k sf

Core competencies
Bulk cable, Cable and wire harness assembly, PCB, plastics, flex circuits

Special Manufacturing Process
Thermoplastic Injection and silicone thermal compression molding
Clean room capable

Production Services

Engineering

Sub-assembly

Prototyping/ first article

Tooling maintenance

Mixed lot sized production from low to very high volume



Title

Board of Directors
Board of Directors
General Manager
Manufacturing Mgr.
Quality Control

Macola

MS Office
Esynergy
AutoCad 2007
Adobe

Personnel

Name Phone e-mail

Neil Gleason ex. 180 neil@ocp.com

Treacy Sommer ex. 102 treacy.sommer@ocp.com
Ed Cleary ex. 125 ed.cleary@ocp.com
Margarita Carlsen ex. 106 margarita@ocp.com
Cecilia Juarez Garcia ex. 132 cecelia@ocp.com

Business Systems

MRP/ ERP

Operations

Operations/ CRM

Drawing/ Engineering

Various design/ draw, and manipulation platforms

Production and Quality Control

Minimum Acceptable Quality Standard

U.L. Wire Harness

IPC/ WHMA 620A
ZPFW

GMP for Medical Assemblies
EU RoHS Process and Material Compliant

All OCP facilities and subcontractors hold ISO 9001/2000 certifications.
Group Inc. and OCP de Mexico, S.A. de C.V.’s certifications are attached.

please contact your

Many are ISO 14001 certified. OCP
If you would like further information
OCP representative.

As per 1ISO9001/2000 certification

- Vendor
o

Due to NDA and other contractual commitments, OCP Group is unable to share customer information.

on time delivery monitoring and reporting

= receipt date versus promise date
guality monitoring and reporting

= total NCR units as a % of total received
rating and qualification

= initial vendor review as per 06-01

¢ performance monitored and reflected in accurate vendor rating

on time delivery monitoring and reporting

= required ship date versus actual invoice date
guality monitoring and reporting

= total NCR units as a % of total shipped
accuracy of inspection and testing equipment

= Calibration log is kept as per requirements
written IPQC and final QC process

= As per 10-02 and 10-03
customer complaint resolution

= thorough CAR, PAR, and complaint initiation and resolution procedures as per 14-01

and 14-02

customer satisfaction monitored and reported
cost reduction and value engineering applies whenever possible

However

we do business with some of the largest global businesses in the Medical, Instrumentation, Computer Storage
and Telecommunications industries.
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